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Survey 

www.emccconference.org 

22nd Annual Mentoring and Coaching Conference 
19-21 November 2015 – Istanbul, Turkey 

Building Business Engagement 

Survey Findings - Demographics 
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1. What’s changing? 
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2. What’s the biggest challenge for me in this change 
process? 
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3. Which behaviors of my team members & colleagues 
do I perceive as “resistance”? 
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4. What makes me to see these behaviours as "resistance”? 
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5. What could be "Threat” they percieve, which causes 
resistance in them? 
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6. If I consider "Threats" as feedbacks; what can I learn about 
change initiatives and do differently? 



07/12/15 

3 

www.emccconference.org 

22nd Annual Mentoring and Coaching Conference 
19-21 November 2015 – Istanbul, Turkey 

Building Business Engagement 

7. Which purpose and values could this resistance be in service of? 
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8. Which tools do we use to manage / facilitate change & 
overcome resistance? 
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9. What worked? 
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10. What did not work? 
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11. What would I do differently next time? 
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12. How I percieve the contribution of Coaching/Mentoring 
programs to change process (%)? 
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Drivers	 Effects	 Demands	

Vola8lity	
Change	nature	
Change	dynamics	
Change	rate	and	speed	

Risks	
Instability	
Flux	

VISION	
Take	ac8on	
Probe	changes	

Uncertainty	
Unpredictability	
Poten8al	surprises	
Unknown	outcomes	

Direc8on	paralysis	due	to	
data	overload	

UNDERSTANDING	
Wider	understanding	
Different	perspec8ves	

Complexity	
Task	correla8on	
Mul8faceted	effects	
Influencers	

Unproduc8ve	
Duali8es	

CLARITY	
Key	focus	
Flexible	
Crea8ve	

Ambiguity	
Ideal	vs.	Actual	
Misinterpreta8on	

Induce	doubts	and	
distrust	
Lapses	in	decision	
making	
Hurt	innova8ons	

AGILITY	
Decision	making	
Innova8on	

Understanding Change: 
             VUCA 
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New Skills Needed for Leading Change 
 

 
The Athena Doctrine:  

How Women (and the Men who 
Think Like Them) Will Rule the 

Future 
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125 Human Traits 

Leadership Skills Identifies as Feminine, Masculine & Neutral 
 

www.emccconference.org 

22nd Annual Mentoring and Coaching Conference 
19-21 November 2015 – Istanbul, Turkey 

Building Business Engagement 

www.emccconference.org 

22nd Annual Mentoring and Coaching Conference 
19-21 November 2015 – Istanbul, Turkey 

Building Business Engagement 

www.emccconference.org 

22nd Annual Mentoring and Coaching Conference 
19-21 November 2015 – Istanbul, Turkey 

Building Business Engagement 



07/12/15 

5 

www.emccconference.org 

22nd Annual Mentoring and Coaching Conference 
19-21 November 2015 – Istanbul, Turkey 

Building Business Engagement 

Which Questions Would Help Us as Coaches & Leaders in Change Processes? 

Our Suggestions: 
•  What would you like to see changed at work, so you could be more 

effective, or so work would be more satisfying?  

•  What commitment does your complaint imply? 

•  What are you doing, or not doing, to keep your commitment from being 
more fully realized?  

•  Imagine doing the opposite of the undermining behaviour. How would you 
feel? Any discomfort, worry, or vague fear?  

•  So how would you define your competing commitment?  

•  By engaging in this undermining behaviour, what worrisome outcome are 
you committed to preventing?  
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THANK YOU... 


